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BOARD OF EDUCATION 

SPECIAL MEETING AND REGULAR BUSINESS MEETING MINUTES 

 

March 26, 2012 

 

The special meeting of the Board of Education of the Portage Public Schools held on Monday, March 

26, 2012, was called to order by President Snyder at 5:30 p.m. in the Instructional Services 

Conference Room in the Administration Building, 8111 S. Westnedge. 

 

Board Trustees Present: Tom Eddy, Ted Hartridge, Geoff Howe, Rusty Rathburn, Bo Snyder, 

Randy Van Antwerp and Joanne Willson 

 

Board Trustees Absent: None 

 

Administration Members Present:  Patricia Koeze and Ric Perry 

 

Guests Present:   Tim Liggett, Legal Counsel 

 

CLOSED SESSION 

 

Motion offered by Mrs. Willson, seconded by Mr. Rathburn, that the Board of Education move 

into closed session for the purpose of discussing pending litigation [Section 8 (e) of the Open 

Meetings Act]. 

 

Upon a roll call vote, all Trustees present voted in favor of the motion. 

 

The Board moved into closed session at 5:30 p.m. 

 

The Board returned to open session and recessed at 6:26 p.m. 

 

REGULAR BUSINESS MEETING 

 

The regular business meeting of the Board of Education of the Portage Public Schools held on 

Monday, March 26, 2012, was called to order at 6:30 p.m. by President Snyder in the Community 

Room of the Administration Building, 8111 S. Westnedge.  He welcomed an audience of 35 people 

and all in attendance recited the Pledge of Allegiance. 

 

Board Trustees Present: Tom Eddy, Ted Hartridge, Geoff Howe, Rusty Rathburn, Bo Snyder, 

Randy Van Antwerp and Joanne Willson 

 

Board Trustees Absent: None 

 

DISTRICT RECOGNITIONS AND ACKNOWLEDGEMENTS 

 

The Community Relations Manager, Mr. Tom Vance, introduced Ms. Michelle Jackson-Long of the 

Girls Scouts Heart of Michigan.  In honor of 100
th

 Anniversary of Girls Scouts, a student color guard 

led the pledge of allegiance.  Ms. Jackson-Long thanked the Board and Administration for welcoming 

the Girl Scouts to the meeting and introduced the students. 



 

 2 

Dr. Ric Perry, Superintendent, recognized Mr. Rathburn, President Snyder and Mr. Van Antwerp for 

achieving Level One Board Certification from the Michigan Association of School Boards. 

 

REPORTS 

 

Superintendent’s Report: Superintendent, Dr. Ric Perry, introduced Dr. Sandra Standish, Executive 

Director of KC Ready 4’s (Kalamazoo County Ready 4’s).  Dr. Standish provided an overview on the 

goals and mission of the Program and responded to Trustee questions pertaining to Portage locations 

and sustainable funding. 

 

Superintendent Perry informed the audience that the District has contacted PMN (Public Media 

Network) and is working on a resolution to the issue of not being able to share presentations given 

during public meetings. 

 

Dr. Perry provided an update on the West Middle School pool situation and a solution estimated to 

cost the District approximately $30,000.  He noted this repair would be funded from the General Fund 

and reported the first estimate for repairs was $550,000.  Dr. Perry reported the same repair option 

may be used to at the Central Middle School pool as well. 

 

Dr. Perry shared a facilities concept, the master planning schedule, the original Phase 3 plan outlined 

in the 2007 Bond proposal and three proposed concepts.  He clearly stressed these were concepts that 

will be shared with the community in order to collect feedback.  Mr. Larry Killips, Supervisor of 

Secondary Instruction, provided an overview of the two middle school concept.  Mr. Killips responded 

to Trustee questions regarding location, advantages to sharing staff and advanced courses for middle 

school students, transportation efficiencies, traffic and circulation issues that would need to be 

addressed, and alignment from elementary through high school.  Dr. Perry urged the audience to 

attend a community forum to discuss these concepts further.  Two forums have been scheduled in 

order to collect stakeholder input: April 14, 6:30-8:00 p.m. at the Central High School Community 

Room and April 25, 6:30-8:00 p.m. at the Northern High School Community Room. 

 

The Superintendent shared information detailing the projected flat foundation grant, rising pension 

and healthcare costs and investment portfolio performance impact on rising rates. 

 

Financial Report:  The Business Manager, Mrs. Karla Colestock, presented a financial report for the 

eight month period ending February 29, 2012.  She shared news of additional Edujob funds estimated 

to be $144,000 and discussed the Governor’s budget proposal that is moving through the House and 

Senate. 

 

Mrs. Colestock informed the Board that she and Superintendent Perry have been meeting with all 

buildings to discuss the District budget forecast.  She also reminded the audience of the Revenue 

Estimating Conference that will take place on May 14, 2012. 

 

COMMENTS OR COMMUNICATIONS 

 

President Snyder opened the comments and communications portion of the meeting and asked if there 

were any citizens who would like to speak to the Board.   

 



 

 3 

Ms. Judi Santek, 7537 Autumn Street, a citizen, shared a concern about cancellation announcements of 

District events and thanked the Board for extending a two-year contract to Superintendent Perry. 

 

Mr. Brian VanderHoff, 5752 Windscape Drive, a citizen, shared highlights of the facilities planning 

and discussed District academic and athletic opportunities. 

 

President Snyder opened the floor to comments from fellow Board members. 

 

Mr. Van Antwerp reported on the success of the PEF (Portage Education Foundation) fundraiser, the 

Spring Classic Auction and Dinner, held on March 25 at the Central High School Commons.  He 

thanked all that attended, the donors, PEF Board members and Mrs. Deb Droppers for organizing the 

event.  Mr. Van Antwerp congratulated the Central High School wrestling team for their successful 

season and the students that went on to qualify for District, Regional and State finals. 

 

Mr. Rathburn discussed his participation in Reading Month and encouraged Trustees and parents to 

promote reading.  He also encouraged parents to promote student exercise. 

 

Mr. Eddy thanked Central High School for hosting the Anti-bullying Workshop conducted by Mr. Jim 

Tuman entitled “Taking The Fear Out Of Parenting” and shared news of the successful event. 

 

President Snyder thanked all Trustees for their thoughtful debate during the Special Meeting on March 

10, 2012. 

 

President Snyder opened the floor to Board Committee reports. 

 

Mr. Hartridge noted the Finance Committee is discussing budgets for 2012/13 with the focus on 

keeping as many resources in the classrooms as possible.  He urged stakeholders to share thoughts on 

this topic with the Trustees. 

 

President Snyder reported the Executive Committee is working on preparations for the April 23, 2012, 

Governance Retreat. 

 

CONSENT AGENDA 

 

President Snyder presented the following Consent Agenda items for approval by the Board of 

Education: The minutes of the February 27, 2012, Regular Business Meeting, March 10, 2012, 

Special Meeting, and March 12, 2012, Special Meetings and Committee of the Whole Work 

Session. 

 

There being no objections, motion carried unanimously. 

 

REQUIRED APPROVAL ITEMS 

 

Motion offered by Mr. Van Antwerp, seconded by Mr. Howe, that the Board of Education 

approve the Public Statement regarding the Superintendent Evaluation, as presented. 

 

President Snyder read the public statement and all Trustees congratulated Superintendent Perry. 
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Motion carried unanimously. 

 

Motion offered by Mr. Eddy, seconded by Mr. Rathburn, that the Board of Education approve 

the Superintendent’s Contract for July 1, 2012, through June 30, 2014, as presented. 

 

President Snyder congratulated Superintendent Perry and thanked all Trustees for the good debate on 

this contract. 

 

Motion carried unanimously. 

 

ACTION ITEMS 

 

Motion offered by Mrs. Willson, seconded by Mr. Hartridge, that the Board of Education 

approve the recommendation to purchase of 145 tabletops and adjustable legs from SBD 

Commercial Interiors of Jackson, Michigan, in an amount not to exceed $41,032.10, monies 

drawn from the 2008 Bond Fund #1, as presented.   

 

Mr. Dan Vomastek, Director of Information and Technology Systems, shared detailed information on 

this recommendation and responded to Trustee questions regarding project timelines and recycling. 

 

Motion carried unanimously. 

 

Motion offered by Mr. Howe, seconded by Mr. Rathburn, that the Board of Education approve 

the purchase of 150 multi-touch monitors from Sehi Computer, Inc., of Rochester Hills, 

Michigan, in an amount not to exceed $30,000, monies coming from the 2008 Bond Fund #1, as 

presented.   

 

Mr. Vomastek shared background on this recommendation and responded to Trustee questions 

pertaining to Professional Development and budgets. 

 

Motion carried unanimously. 

 

Motion offered by Mr. Howe, seconded by Mr. Rathburn, that the Board of Education approve 

the retrofit at Central, North and West Middle Schools and the Community Education Center 

for a total amount of $673,718.92 as outlined, monies coming from the 2008 Bond Fund #1, as 

presented.   

 

Mr. Vomastek shared detailed information on this recommendation. 

 

Motion carried unanimously. 

 

Motion offered by Mr. Hartridge, seconded by Mrs. Willson, that the Board of Education 

approve the recommended proposal of Rehmann Robson to conduct the District audit for the 

fiscal years ending June 30, 2012, through June 30, 2014, at a cost of $72,000 over three years, 

as presented.   

 

Mrs. Karla Colestock provided background on the recommendation and responded to Trustee questions 

regarding savings and Policy and Regulation requirements. 



 

 5 

 

Motion carried by a vote of 6-1, with Mr. Rathburn voting against the motion. 

 

Motion offered by Mrs. Willson, seconded by Mr. Rathburn, that the Board of Education 

approve the request to plan the Central High School IB (International Baccalaureate) science 

and world language student trip to Costa Rica set for the summer of 2013, as presented. 

 

Mr. Larry Killips, Supervisor of Secondary Education, shared information on the trip planning request. 

 

Motion carried unanimously. 

 

DISCUSSION ITEMS 

 

Bond Technology Bid Project, Technology Enhanced Classroom A/V Equipment Purchase 

Recommendation.  Mr. Vomastek provided details on the recommendation to purchase Technology 

Enhanced Classroom (TEC) A/V equipment for District middle schools and the Community 

Education Center for a total amount of $228,706.30.  He noted this request had been reviewed by the 

Board Executive Committee and responded to Trustee questions regarding parts, warranties, 

salvageable equipment and the mobility of this equipment.  For the record, Mr. Rathburn noted the 

Board does not usually vote on Discussion Items. 

 

Motion offered by Mrs. Willson, seconded by Mr. Hartridge, that the Board of Education move 

the recommendation to approve proposals for the purchase of Technology Enhanced 

Classroom (TEC) A/V equipment for District middle schools and the Community Education 

Center for a total amount of $228,706.30 as outlined in the recommendation, monies coming 

from the 2008 Bond Fund #1, to an action item. 

 

Motion carried unanimously. 

 

Motion offered by Mr. Van Antwerp, seconded by Mr. Howe, that the Board of Education 

approve the recommendation to approve proposals for the purchase of Technology Enhanced 

Classroom (TEC) A/V equipment for District middle schools and the Community Education 

Center for a total amount of $228,706.30 as outlined in the recommendation, monies coming 

from the 2008 Bond Fund #1, as presented. 

 

Motion carried unanimously 

 

Resolution Extending Terms of School Board Members.  President Snyder introduced the 

Resolution to extend terms of the current school Board members.  Mr. Van Antwerp provided 

background information on the Resolution and Trustees discussed term expirations, extensions and 

rotation.  President Snyder noted this item will be in the April 16, 2012, Agenda for approval. 

 

Policy and Bylaw Revisions.  Mr. Van Antwerp provided background information on revision to the 

Michigan election law as they pertain to Policy 3.4 – Agenda Planning and the following Bylaws: 

Article II, Board Membership, Election and Orientation; Article III, Board Officers; and Article IV, 

Board Meetings.  Mr. Van Antwerp and Dr. Perry responded to a Trustee question that there are no 

term limits for school board members.  President Snyder requested Dr. Perry to confirm this with 



 

 6 

District legal counsel and report to the Board.  President Snyder noted this item will be in the April 16, 

2012, Agenda for approval. 

 

Organizational Chart.  Superintendent Perry shared a proposed administrative structure with the 

Board and responded to Trustee questions regarding splitting and combining positions, possible 

outsourcing with KRESA (Kalamazoo Regional Educational Service Agency), accountability, 

importance and limitations on salary and structure.  President Snyder noted this item will be in the April 

16, 2012, Agenda for approval. 

 

There being no further business to come before the Board, the meeting was adjourned at 8:50 p.m. 

 

Respectfully submitted, 

 

Edna Kent 

Recording Secretary 


